SIPHAMANDLA ZONDI Yet, the peace negotiations remained on course, and some progress was registered with the formation of bipartisan monitoring mechanism and the decision by the MDC faction led by Morgan Tsvangirai (the MDC-T) in late January 2009 to join the inclusive government. Both factions of the MDC are active drivers of the Government of National Unity (GNU), and trust amongst the parties has grown with the passage of time.
This chapter provides a comprehensive overview of the evolution of the peace process in Zimbabwe. It argues that although the negotiated process of conflict resolution through mediation has stalemated a number of times and even collapsed on some occasions, it can be a useful basis for lasting peace and democracy in Zimbabwe. This chapter argues that positive outcomes of the protracted progress are due partly to the skill of the SADC facilitation team and partly to the fact that the conflict was ripe for a negotiated settlement; the stalemate is no longer bearable for the political elite because it erodes both their privileges and legitimacy before significant constituencies.
Dynamic Stalemates: A Conceptual Framework
The fundamental conceptual point underpinning this chapter is that conflict resolution and the onset of peace are facilitated by the ripening of the conflict and political stalemate, and the damage that it causes to the interests, resources, and standing of the parties involved. This draws largely from the work of William Zartman who, in his book Ripe for Resolution (1985) , argued that the timing of the resolution of conflict is just as important as the quality of the proposals.
1
This chapter argues that after a decade of bruising battles, economic meltdown, socioeconomic decline, and popular discontent, the Zimbabwean parties realized, with the help of the SADC facilitator, that a negotiated settlement was a more attractive option than military victory or a popular revolution. The situation was also ripe following the failure of successive attempts by international actors to push parties toward some form of conflict resolution, including a regime change.
2
The roots of the Zimbabwean conflict are complex. They include structural distortions in its political economy shaped during the colonial period, such as a dictatorial state and the racial structure of the economy, with a small white minority controlling the bulk of economic resources and a black majority languishing in poverty. These distortions were further intensified by the failure of the postcolonial state to transform the political economy and the manner in which the state handled newly found political authority. The austerity program imposed by the International Monetary Fund (IMF) and the World Bank (WB) during the 1990s helped to cement the structural abnormalities and to entrench the ZANU-PF's oneparty state agenda.
The confrontation between active portions of civil society and the state escalated with the formation of the MDC in 1999 out of a coalition of critical interests that included trade unions, nongovernmental organizations (NGOs), and advocacy groups. The new party intended to be the opposition to the ZANU-PF. The conflict
